Why Should YOU (422
Adopt LEAN?

ASSOCIATION

Did You Know?
On Average 70% of US Projects are Either Late, Over Budget or Both

How Do | Start? High Lean Projects Are:
1. Set Targets: Select Lean methods 31% More Likely to be Completed
and tools that align with the needs of Under Budget

your practice and company’s culture ]
30% More Likely to Completed Ahead
2. Build the Team: Identify Lean of Schedule

champions in your practice 33% More Likely to Experience

3.Learn as a Team: Provide Lean Excsllent Team Chemistry

training, ongoing coaching, and 30% Higher Employee Engagement &
empower teams to learn by doing Satisfaction
4. Support the Team: Celebrate both 27% Positive AEC Team Collaboration

progress and improvements

% of Projects Achieving Outcome

. Low Lean Intensity . High Lean Intensity

Finished Ahead Employee External Team Would Quality Exceeded Profit Margin Above
of Schedule Engagement & Growth Collaborate Again Expectations Average

Learn More about the Business Case for Lean from AGC and LCI: https:llIinks.qgc.org[CuseForLean[


https://www.agc.org/system/files/resources/Lean%20Construction%20One%20Pager%202-2022.pdf
https://links.agc.org/CaseForLean/

