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WORKFORCE�CRAFT�WORKERS�SHORTAGE

� Industry�Downturn

� Aging�Workforce

� Poor�Industry�Perception/Image

� Non�Existent�Branding/Marketing

� Immigration�Restraints����

SHORT�TERM�VS.�LONG�TERM�SOLUTIONS



SHORT�TERM—CRAIGSLIST

Yes�Virginia�I�did�say

CRAIGSLIST!!

SHORT�TERM—CRAIGSLIST

� Yes�Virginia�I�did�say�CRAIGSLIST



SHORT�TERM�SOLUTIONS
E.g.,

� Careerlink

� OVR

� Veterans�Resources

� Minority�Resources/Agencies�in�your�community

� Employment�Agencies�(catering�to�skilled�labor�roles)

� Indeed.com

� Construction�Job�Boards—National/Local����������������
(constructionjobs.com,�ihireconstruction.com)

� BirdDogJobs.com�(AGC�discount:��www.agc.org/cs/birddog)

� Hiring�Our�Heroes�(AGC�supported�U.S.�Chamber�program�–
www.hiringourheroes.org)

� Local�AGC�chapter�job�boards�&�other�resources

SHORT�TERM�SOLUTION—MOBILE�TECHNOLOGY

� Mobile�Ready�Website/Careers�Page

� Mobile�Ready�ATS

� Easy�online�application

� Text�alerts

� Career�Videos���������������������������������������

� Tie�in�with�social�media

� Apps



SHORT�TERM�SOLUTIONS—REVAMP�YOUR�WEBSITE

� Exciting�Work

� Great�Company

� Wealth/Rewards/Flexibility

� Growth/Development

� Improve�Job�Descriptions�as�Well!

SHORT�TERM—UTILIZE�SOCIAL�MEDIA
� Facebook

� Twitter

� You�Tube/Podcasting

� Create�Engaging�Content

� Build�an�audience����������������������������������

� Post�jobs

� Induce�an�online/offline�action



FACEBOOK�PAGE/JOBS�PAGE

TWITTER�JOBS�PAGE



IT�TAKES�SOME�WORK�BUT…
� Employee�Referral�Programs/Incentives�(be�specific�and�reward)

� Job�Fairs

� Open�Houses(“Speed�Interviewing”)

� Networking�����

LONGER�TERM�SOLUTIONS—BUILDING�PARTNERSHIPS

� High�Schools/Vo�Techs

� Community�Colleges

� Job�Corps

� Government�Agencies

� Reach�out�to�(awareness)�schools/students/parents



PARTNERSHIPS/INNOVATION
� Co�op�Craft�Workers�Programs�(Internships)

� Mentoring�Programs�(ACE/STEM)�Not�all�

choose�college!

� Grassroots�Efforts

� Copy�from�other�industries����������������������������������

“Local�Strategies�for�a�National�Program�Vision”

(Mike�Kenig��Holder�Construction)

PARTNERSHIPS/ASSOCIATIONS
� AGC—Industry�Recruiting�Taskforce�(Build�Template�Build�Wisconsin)

� AGC—HR/TED�Forums

� “Go�Build”�Georgia

� CAWP—Future�Road�Builders

� Lobbying…be�aware�and�go�grassroots!

� NCCER

� AGC�HR�&�Training�Professionals�Conference—Oct�15�17,�2014�Phoenix



THANKS�FOR�YOUR�TIME

• Ron Kubitz

• Brayman Construction Corporation

• 724-443-1533

• r_kubitz@brayman.com

• http://www.twitter.com/ronbray

• http://www.twitter.com/braymanjobs

• http://www.linkedin.com/in/ronrecruiter


